EAST MIDLANDS NATIONAL GOVERNING BODY OFFICER FORUM

Meeting Agenda, Tuesday September 29" 2009

At: Netball / Badminton Centre Seminar Room
Loughborough University

Agenda

09.00 Refreshments

09.30 1. Minutes of last meeting

09.45 2. 3rd Sector Volunteering Project JP)
10.15 3. Future of NGB Forum JP)
10.30 4. Coaching Update (PE)
11.00 Break

11.15 5. NGB / CSP Engagement (NH/DJ)
12.45 6. AOB / Date of next meeting

13.00 Lunch

3'Y Sector Volunteering Project

In conjunction with 3" Sector Partners and the CSPs, JP has been consulting
about a project that will help broker links between Volunteer Centres and
sports clubs. This will help find volunteers for clubs & voluntary sports
organisations, ensuring that these volunteers are offered a positive
placement. This session aims to highlight the key elements of the project and
consult with NGBs about the outcomes that would most help them. The plan
is to apply for funding to make this project work.

Future of the NGB Forum

As a result of the new 09-13 plans, the delivery infrastructure within many
NGBs is changing. Additionally, the Forum Development Officer’s project is
entering the last 6 months of delivery. So now seems to be an appropriate
time to think about the future of the Regional NGB Forum. This session aims
only to highlight the issues. NGBs will be requested to note these and
consider them in the light of their sport’s intended delivery. A full debate on
the future role of the Forum will be held at the December meeting.

Coaching Update

Sports Coach UK is finalising the introduction of Coaching Managers in CSPs.
Additionally the Coach CPD Pilot, being negotiated in the East Midlands, is
reaching some conclusions. Find out more about these projects and their
implementation.
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NGB / CSP Engagement

This session concerns the new engagement process between NGBs and
CSPs. Whilst some may consider that 09-13 plans are ready for
implementation, NGBs nationally are at different stages of readiness for
engaging with CSPs. This will have a knock on effect at a more local level. So
what is the process and how will this work?

This session will outline the core priorities for NGBs and explain how these
are being broken down to ‘targeted’ local delivery. It will also detail how CSPs
are aligning themselves to support this. Finally, through a question and
answer session, it should enable NGB Officers to know what information to
request internally, if intelligence is filtering down slowly within their sport.

The key deliverers of this session will be Nigel Holl the National Development
Manger for England Netball and David Joy the Director of Derbyshire Sport.



